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Technolo Enterprise Applications
By | P PP Sundae helps clients move from

Sundae can provide a fully integrated business management system for your business, with Global

Solutions at its core. We can truly provide a 360° solution for your business. Issue to OUtcome/ Wlth pace/
certainty, and strategic agility.

CRM/CX/ Contact Center | Customer Relationship Management/Customer Experience

@ freshworks Sage CRM Bitrix24© 3 displ 3CX

ERP & WMS | Enterprise Resource Planning & Warehouse Management

SAP:= sage 300Cloud simplr

WPLAED  SAP Build Apps

ESM/ ITSM| Enterprise Service Management/ IT Service Management

0O freshservice

RPA | Robotic Process Automation Bl | Analytics

{@sar uilPath Qlik@

intelligence RPA

Analytics Cloud

Unlock the Digital Business




Digital & Application Development

Sundae | Digital is an online marketing consulting and application
d3evelopment firm with proven experience in helping clients develop,
implement, and manage leading-edge digital initiatives.

Our Expertise

= Website and Mobile Application Development
= E-commerce | Magento and Woo Commerce

= B2B Ordering System Helping our clients use the digital and
new technologies to better find,

= Membership & Loyalty Platform | HubMember understand, serve, and keep customers.

= Omni-channel Development: Line OA, Email & SMS We know that our most valuable
assets are our clients and we understand
= Marketing Solutions that time is a valued resource.

W m Magento (W2 commerce Hub!'lember gampaignlOl

Email and SMS Marketing Solutions

WORDPRESS

Unlock the Digital Busin




Operation | Outsourced Services

Sundae | Operation has a key focus on Internet, Intelligence and Integration
capabilities. Our services focused on both Pro-active (outbound) as well as Re-
active (inbound) marketing initiatives and cover all the major Opportunity
Touch points — Teleservices Contact Center, Internet, Email, Direct Mail,
Advertising, SMS, etc.

Our services includes:-

S| DATABASE

Database Marketing & Management | Database Development | Data Cleansing | CRM System

S| SELL

Lead Generation | Customer Acquisition & Prospect Development

S| CARE & SUPPORT

Maintenance and Support: | Customer Support & Helpdesk | Customer Retention

S| MARKETING & CONTENT

Online Marketing Consulting | Email & SMS Marketing | Data Entry and Management

Unlock the Digital Business “t ‘
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What is ERP and its role in modern businesses?

Integrated Platform Data Centralization

ERP systems combine a company's ERP consolidates data from across the
financials, supply chain, human organization, providing a 360-degree view
resources, and other critical functions of the business and enabling real-time
into a single, unified platform. decision-making.

Unlocking the Digital ine

Operational Efficiency

By automating and streamlining core
processes, ERP helps businesses reduce
costs, increase productivity, and enhance

overall competitiveness.




Key Benefits of Implementing an ERP System

1 Improved Data Visibility

ERP provides a single source of truth,
ensuring that all departments and
stakeholders have access to accurate, up-

to-date information.

3 Enhanced Decision-Making

With real-time data and advanced
analytics, ERP empowers leaders to make

more informed, data-driven decisions.

Unlocking the Digital ine

Streamlined Processes

ERP helps businesses standardize and
automate core processes, reducing manual

effort and eliminating inefficiencies.

Increased Productivity

By automating repetitive tasks and
providing a centralized platform, ERP helps
employees focus on more strategic, value-

adding activities.
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Improving Data Integration and Visibility

Single Source of Truth Real-Time Reporting

ERP consolidates data from various ERP's robust reporting and analytics
departments and systems, providing a capabilities enable organizations to make
comprehensive, integrated view of the informed, data-driven decisions in a
organization. timely manner.

Unlocking the Digita“ :

Improved Visibility
With a centralized platform, employees
across the organization can access the

information they need, when they need it.




Streamlining Business Processes

Standardization

ERP helps organizations standardize
and align their core processes,
ensuring consistency and efficiency

across the enterprise.

Seamless Integration

ERP's cross-functional integration
ensures that data and processes are
synchronized, reducing manual effort

and errors.

Unlocking the Digital

Automation

ERP automates repetitive tasks and
workflows, freeing up employees to
focus on more strategic, value-adding

activities.

Improved Collaboration

By breaking down silos and improving
communication, ERP fosters greater
collaboration and teamwork across

the organization.
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Enhancing Financial Management and Reporting

Accurate Financial Reporting Improved Cash Flow Management Enhanced Compliance
ERP's centralized financial data and ERP provides real-time visibility into cash ERP helps businesses adhere to
automated accounting processes ensure flow, enabling organizations to make more financial regulations and industry
the accuracy and reliability of financial informed decisions about working capital standards, reducing the risk of
reports. and investments. penalties and audits.

Unlocking the Digitag




Streamlined Workflows

1 ERP automates and optimizes business processes, reducing manual effort

and eliminating bottlenecks.

Improved Resource Utilization

2 ERP provides real-time visibility into resource availability, allowing

organizations to allocate them more effectively.

Enhanced Productivity

3 By simplifying tasks and providing a centralized platform, ERP helps

employees work more efficiently and focus on strategic initiatives.

Unlocking the Digital Busine S



Enabling Better Decision-Making and
Strategic Planning
&

Data-Driven Insights

— : : y ‘ ERP's powerful analytics and reporting capabilities provide organizations with the data they need

to make informed, strategic decisions.
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’ /) Improved Forecasting

ERP helps businesses forecast more accurately by providing a comprehensive view of the
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organization's performance and trends.

Strategic Alignment

ERP enables organizations to align their operations and resources with their overall business

strategy, driving long-term success.
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Overcoming Common ERP
Implementation Challenges

Unlocking the Digital B :}

Change Management

Effective communication and
employee training are crucial to
overcome resistance to change

during ERP implementation.

Customization
Complexity

Finding the right balance between
standardization and customization
is key to ensuring a successful ERP

deployment.

Data Migration

Careful planning and execution are
required to migrate data from
legacy systems to the new ERP

platform.

Budget and Timeline

Accurate budgeting and realistic
timelines are essential to avoid

cost overruns and delays in ERP

implementation.
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Why the business need
ERP?




Trading

Business Processes

Sales management, order processing, inventory management, procurement, and distribution.

Managing inventory levels, optimizing the
supply chain, and ensuring timely delivery
while minimizing costs.

Inaccurate demand forecasting, inventory
imbalances, and inefficiencies in order
fulfillment.

Implementation Obstacles

Difficulty in integrating with existing CRM and supply chain
management systems, and ensuring data consistency across

departments.

ERP systems provide a centralized platform for sales,

inventory, and procurement processes, improving accuracy
and efficiency in the trading cycle.

g

Benefits After Implementation

333

* Enhanced order processing efficiency,

* Better inventory management

* Improved demand forecasting capabilities
* Improved real-time business analysis
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Meet the ERP Digital Core

Management
& Administration

Purchasing
& Operations

Accounting
& Financials

Sales &
Service



Retail & Ecommerce

Business Processes

Online sales management, order fulfillment, Inventory management, sales tracking, customer relationship management (CRM),
and supply chain management

Balancing supply and demand, managing ¢ ERP < 23 e sale ento anagement, anc
customer expectations for fast delivery, and omer data, leading to improved omer satisfactio -
ensuring seamless integration between and operational efficie ol
pEouE 2 o8 A o Ve ol el

Overstocking or understocking, inaccurate
sales tracking, difficulties in handling high
order volumes, and integration challenges
with multiple sales channels e YR R TG

Implementation Obstacles , : ate sa :

Integration with various POS, eCommerce platforms,
payment gateways, and third-party logistics providers.
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Meet the ERP Digital Core

Purchasing
& Operations

Sales &
Service

Management
& Administration

Accounting
& Financials

Inventory &
Distribution



Manufacturing

Business Processes

Production planning, supply chain management, inventory control, quality management, and procurement.

Maintaining quality standards while
minimizing costs and managing complex
supply chains.

Inefficient production schedules, high
inventory costs, and poor visibility into
production processes.

Implementation Obstacles

Resistance to change from employees and difficulty in
integrating with existing legacy systems.

e X - TL B T 15T al

ERP systems integrate production, inventory, and supply
- chain management into one platform, improving efficiency
"~ and reducing waste.

Sl AP .

Benefits After Implementation

* .Enhanced production planning 1
* Reduced inventory costs

* Better visibility into the entire production process.

* Improved real-time business analysis
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Meet the ERP Digital Core

Management
& Administration

Purchasing
& Operations

Accounting
& Financials

Sales &
Service

Inventory &
Distribution

Production
& MRP



Business Processes

Client management, service scheduling, resource allocation, project management, and billing.

Balancing client expectations, managing
resources effectively, and ensuring timely
delivery of services.

Difficulty in tracking client requirements,
inefficient scheduling, and inconsistent
billing processes.

Implementation Obstacles

Adapting the ERP system to specific service types and
ensuring seamless integration with CRM systems.

[ I \

ERP systems integrate client management, scheduling, and
billing, providing a unified platform for better visibility and
service efficiency.

i\

Benefits After Implementation

* Improved client satisfaction

* Better scheduling accuracy

* Streamlined billing processes

* Improved real-time business analysis

’
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Meet the ERP Digital Core

Management
& Administration

Purchasing
& Operations

Accounting
& Financials

Sales &
Service

Inventory &
Distribution

Project & Resource Production
management & MRP



Digital Business — Enablers

Digital business is built on new computing infrastructure — the enablers are...

Analytics Big Data Cloud Technologies Mobile Technologies

Ol % @

...accelerated by the Internet of Things (loT), advances in Machine Learning and innovations
like Blockchain.

These technologies give your company the ability to change your business models, and create new
products and services in the digital economy.
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Trading & Distribution

Business
® KITAMURA UMC (THAILAND) CO., LTD. SAP

KITAMURA UMC
Q Get full visibility into your business,
including accounts, inventory, sales

was established in 1896 and began its operations S, TIVE
order processing, invoicing, and

with the import and distribution of ethanol.

We have an extensive history spanning over 120 years. deliveries _
We have expanded our company operations from chemical products to a variety of - Str.eamllne supply chaln.processes and
other items, and we have built up branches overseas in China, Vietnam, and Thailand. build and manage supplier network

Q Increase profitability with smarter, more
efficient chargeback management

U Improve the overall customer

experience with multi-channel ordering

and fast order processing

Create fast, accurate reports on

We handle a wide range of construction and building materials for Utilizing the information and network we have cultivated so far !nbound and OUtbound Sh|pments,
low-high rise buildings, commercial facilities, landscapes, etc. and responding to customers' needs, we search and propose for mventory, and item locations and more.

We are supporting the realization of a resilient society and providing

In addition, we are focused on environmental improvements
and digital transformation (DX) to develop our business.

Chemicals Products 0

Construction Materials

products as an expert in fine chemicals, including but not limited
environmental-friendly product ; - 4 . .
to various additives, intermediates, coating agents that an

additional function to the product. Through this activity, we will
synthEtlc Resins strongly support your “creation of added value™.

We have built a strong network through many years of activity and have a wide range of
synthetic materials available from general-purpose resin to super engineering plastics. In
addition to developing materials that meet the needs of special compounds and coloring,

we are also engaged in product planning, development, and sales. nlocking the Digital Business
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How to Choose
the Right ERP
Software




ERP

Evaluating ERP Vendors and Solutions

Functionality Fit

Carefully assess the ERP software's
capabilities to meet your specific
business needs, including inventory
management, financial reporting, and

supply chain integration.

Unlocking the Digital Busines

Deployment Options

Evaluate the deployment models
(on-premises, cloud, or hybrid) to
determine the best fit for your IT

infrastructure and budget.

Vendor Reputation

Research the vendor's track
record, customer references, and
industry expertise to ensure they

can deliver a reliable and scalable

solution.



Unlocking the Digital Busir :

Key Features to Look for in

ERP Software

1 Automation

Look for ERP features that
automate repetitive tasks, such as
invoicing, payroll, and inventory

management, to boost efficiency.

3 Scalability

Ensure the ERP system can grow
with your business,
accommodating increased users,

transactions, and data volumes.

Data Analytics

Robust reporting and analytics
capabilities are crucial for data-
driven decision-making and

performance optimization.

Mobility

Look for mobile-friendly ERP
solutions that allow employees

to access critical information

and perform tasks on-the-go.




The Future of ERP: Trends and

Innovations

%Q

7Mlowen Prageries

Unlocking the Digitag

Cloud ERP

Cloud-based ERP solutions are becoming
increasingly popular, offering greater flexibility,

scalability, and cost-effectiveness.

Mobile ERP

Mobile-friendly ERP applications allow
employees to access critical information and
perform tasks on-the-go, improving productivity

and collaboration.

(~)

Al and Machine Learning

Integrating Al and machine learning
technologies into ERP systems can automate
decision-making, predict trends, and optimize

operations.

ke

Ecosystem Integration

ERP systems are evolving to seamlessly
integrate with other enterprise applications,

creating a unified and streamlined business

ecosystem.




Why Sundae Solutions?

Expertise in Digital Transformation:
With deep experience in CRM, ERP, ITSM, and more, we help businesses navigate their digital transformation journey
efficiently and effectively.

Trusted Partnerships:

We are proud partners with industry-leading software providers like SAP Business One, Sage ERP, Sage CRM, and
Freshworks, ensuring you get world-class solutions.

Tailored Solutions for Every Business:

@ We customize our solutions to meet your specific business needs, from small enterprises to large corporations,
across multiple industries.
>>-0

x L End-to-End Support:
W = U Our services go beyond implementation, offering ongoing consulting, training, and 24/7 technical support to ensure
] your systems operate at peak efficiency.

Proven Track Record:
@

With years of successful project implementations, we have earned a reputation for delivering results that drive
business growth and operational excellence.
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Thank You

Mr. Navik Numsiang
CEO | Sundae Solutions (
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THANK YOU

Sundae Solutions Co., Ltd. === =
Q +66 2634 8899 @ Youtube.com/SundaeSolutions

W sales@sundae.co.th K] Facebook.com/SundaeSolutions
www.sundae.co.th [] @SundaeSolutions
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